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The Chef, Katie Ragan 
Katie Ragan is a junior at Western Michigan 

University studying Business Management. 

Although Katie has always had a nack for 

cooking up leadership, her passion for the 

Residence Hall Association started her first 

year as a college student when she was looking 

for a way to get involved on campus. She was 

hooked from the her very first taste of RHA. It 

didn’t take her long to try more dangerous 

flavors. By the March of her first year, Katie 

was emersed into the position of Director of 

External Communications, a combination of 

the Michigan Organization Comunication 

Coordinator and the National Communication 

Coordinator for Western. She found the 

position was an aquired taste, not suited for all 

but this shocking new flavor quickly grew on 

Katie and she found herself craving more. She 

ran for the DEC position again for a second 

year and found that she was hooked on RHA 

for good.  

FUN FACTS 

 Level 2 Wilton Cake Decorator 

 Voted most likely to take over the  

         world in High School 



 

 

 

Close to Home Ingredients 
 

Katie is very involved at  

Western Michigan University.  
        A few of these involvements include: 

 Ackley/Shilling Office Manager 

 National Residence Hall Honorary 

Member  

 Orientation RA 

 Fall Welcome Leader  

 ASAP Vice President 
 

 
 

Katie’s involvement in WMU’s RHA includes: 
 

 President 

 Director of External Communications  

 Senator for Western Student Association 

 Member since 2008 (Freshman Year) 

 

 

 

 

 

  

 

“She is a great president! She 

works hard to make sure 

everyone’s voice is heard 

and all aspects of a situation 

are covered” 

-Brittany Gervais 



 

 

Award Winning Cakes 
 
  

 

 

•Michael Coakley 

Leadership Award (2010) 

 

•MOCC of the Year 

(2010) 

  

•RHA Most Valuable 

Member (2009, 2010) 

 

•Bronze Presidential Pin 

(2009, 2010) 
 

  

“Katie Ragan is not only a great leader but an even 

better president. She surpasses everyone’s 

expectations by always ensuring that all positions 

have adequate help and support. 

- James Stephenson 



 

 

Conference Cakes 
 

At WMU: 

 

RHA Leadership Retreats 
 3 Fall Leadership Retreats (FLR)  

o FLR 2008 

o FLR 2009 

 Presented one program session 

o FLR 2010 

 Presented two program sessions  

 

 

 

 

 

 

 

 

 

 2 Your Unlimited Potential (YUP) Retreats 
o YUP 2010 

 Presented one program session 

o YUP 2011 

 Presented three programs sessions  

 

 

 

 Chaired Summer Executive Board   

Retreat 2010 

  



 

How to Serve the State 

MORHA 
 

 4 MORHA Business Meetings  
o Fall MORHA Business Meetings 2008 at Michigan Technological 

University 
o Spring MORHA Business Meetings 2009 at Baker College of Owasso  

o Fall 2009 MORHA Business Meetings at Baker College of Muskegon  

o Winter 2010 MORHA Business Meetings at Ferris State University  
o Co-Chaired April Business 2010 at Western Michigan University  

 

 
 

 3 MORHA Conferences  
o MORHA 2009 at Western Michigan University 

o MORHA 2010 at Saginaw Valley State University  

o Attending MORHA 2011 at University of Michigan  

 

 MOCC/NCC Summer Retreat 2009 at University of Michigan  
 

 

 

  

Katie has taken the position of president and made it a 

very efficient part of WMU’s RHA. She has gone above 

and beyond her constitutional duties by being 

personable, friendly and a true leader. I wouldn’t want 

anybody else as our president.  

- Andrew Everett 



 

Regional Recipes 
GLACURH 

 3 GLACURH Conferences 

 GLACURH 2008 at Indiana University Bloomington 

 GLACURH 2009 at Central Michigan University  
 GLACURH 2010 at University of Illinois Urbana-Champaign  

 

 
 2 No Frills Business Meetings 

 No Frills 2009 Southern Illinois University-Edwardsville 

 No Frills 2010 at University of Wisconsin Green Bay 
 

 

 Co-chairing No Frills 2011 at Western Michigan University  

 

National Nibbles 
NACURH 

 
 2 NACURH Conferences 

 NACURH 2009 at Arizona State University 

 NACURH 2010 at University of California San Diego  

  



 

Presidential Accomplishments 

 Transparency  
o All decisions are done in the open. 

o The General Assembly is given a voice as well as all materials and 
information relevant to form their decision.  

 Foster a Welcoming Atmosphere 
o Though there is time for necessary business, more emphasis is focused 

on programming and networking.  

o General Assembly members can openly discuss their opinions, views, 

and ideas.  
o General Assembly members are encouraged to get involved in 

leadership roles and activities. .  

 Executive Board Stipends 
o Every executive board shall be given fair compensation for their work.  

 Constitution and Governing Documents Updated 
o The RHA Constitution has been reformatted and updated.  

o Request for Budget Allocations guidelines and the RHA Constitution 
shall be updated and reviewed annually.  

 Greater Executive Board Unity      
o The president spends one hour a week mentoring each executive board 

member and working on any issues they encounter.  

o A relaxed atmosphere has been established to encourage open opinions 

and friendship.  

 Business  
o Parliamentary Procedure  

 General Assembly members are educated on how to use 

Parliamentary Procedure.  
 Parliamentary Procedure has been reduced to the minimum needed 

to keep a meeting in line as to encourage members to voice their 

opinions and to speak their mind. 
o Meaningful business only 

 Minutes are automatically approved at the end of the meeting, 

unless someone brings them to the floor.  
 



 

Goals in progress 
 

 

 General Assembly Involvement  
o Time is set aside during RHA meetings to have an open forum where 

members of the RHA can discuss their opinions, views, ideas, what they 

want to see, what they dislike, what they would fix, what they would 
change, etc… about the RHA.  

 RHA Archives  
o RHA is working to establish a program archive of previous events 

presented by the organization to assist future members in event planning.  

 Organization  
o Materials  

 Keep better track of materials including transition reports and 
materials of previous years 

 Currently working on transition contracts for materials and 

property 
 Organize RHA materials in the storage room so that they are easily 

accessible and known to RHA members so duplicates are not 

purchased.   
o Calendar created to keep track of events  

 Promotion  
o Improve the quality of advertising and increase venues used.   

 

 

  



 

 

 

 

 

 

 

 

 

March 1st, 2011 

MORHA: 

On behlf of Residence Hall Association (RHA) of Western Michigan University, it is with great excitement that I 

nominate Katie Ragan for President of the Year. 

As the Director of External Communications of RHA, I have had the opportunity to work very closely with 

Katie. Her passion for this organization have inspired so many people at WMU. As the president, Katie has 

gone above and beyond her constitutional duties. With the turnover of several positions, Katie does not 

hesitate to take on tasks that would normally be done by another position. She has taken on the task of 

meeting individually with each executive board member and the RHA advisors each week at a scheduled time. 

She also transitioned multiple, new executive board members after no transition report was filed. Katie has 

brought so much experience to this position because she has been so actively involved in the state, regional 

and national organizations. 

Katie’s commitment to going above and beyond her constitutional duties by the actions mentioned above 

along with her commitment to the state, regional and national organizations make her an acceptional 

candidate for this award.  

Please consider Katie Ragan for President of the Year. 

Sincerely, 

Christina Newman 

Director of External Communications 

Residence Hall Association 

Western Michigan University 

Kalamazoo, MI 49008 

rha-dec@wmich.edu 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

February 17, 2011 

 

To Whom It May Concern: 
 

I am pleased to write this letter of recommendation on behalf of Katie Ragan for President of the Year.  I currently serve 

as the advisor to the Residence Hall Association (RHA) at Western Michigan University and have known Katie for two 
years.  I have seen her grow into her leadership positions on campus and make personal, positional and organizational 

improvements of significance. 

 

As President, Katie has expanded what RHA offers and has led the executive board to achieve many accomplishments, 
including providing new and successful programs across campus, including two successful Little Siblings Weekends and 

several leadership conferences.  She has also trained several new executive board members and helped her team transition 

through multiple position turnovers.  Katie is additionally the co-chair of the No Frills 2011 conference hosted at WMU 
this year, and is doing an exceptional job leading her team through an arduous planning process.  Although this is the first 

year Katie has been President, she has completed her responsibilities flawlessly and has led the most organized and 

effective executive board this RHA has seen in years.  The residents at WMU have noticed Katie’s improvements and 

achievements and confidently voted her in for a second year as President, and I am really excited to see what new and 
exciting initiatives she has to offer next year. 

 

In addition to Katie’s co-curricular accomplishments, she is also in good academic standing with the university, with an 
exceptional grade point average of 3.46.  She has also earned the respect of her colleagues and fellow residents by the way 

she handles herself in the leadership positions in which she’s served.  She leads with poise, challenges appropriately and 

respectfully, and is professional, modest, and a diligent worker.  Katie deserves this award based on her leadership 
experiences and skills, and on her personality and natural ability to effectively coordinate people.  It is certainly not easy 

to manage different personalities, work ethics and schedules, but Katie is able to do so successfully and with ease.   

 

I hope that you consider Katie Ragan for President of the Year.  She is a true and natural leader.  She’s determined, 
organized and effective, and represents herself and RHA well across campus, Michigan, the region and nation.  I strongly 

recommend Katie and would be happy to answer any questions you may have. 

 
Best, 

 

 
Kara Hoholik, M.Ed. 

Hall Director, Ernest & Smith Burnham Halls 

Advisor, Residence Hall Association 

Advisor, Michigan Organization of Residence Hall Associations 

kara.kurczeski@wmich.edu / 269-387-6627 
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