
 

 



 



 

Cheer on Children started out as a charity dodgeball tournament called Cheer 

on Charlie. It benefited a Big Rapids local named Charlie who had been        

diagnosed with cancer and was suffering from heart complications. The great    

success of the original dodgeball tournament inspired the residents and staff of 

Clark Hall to implement the tradition of an annual charity dodgeball tourna-

ment. The spirit of benefiting children has been carried out by making Helen 

Devos Children’s Hospital the sole beneficiary of the tournament. 

 

Cheer on Children provides residents across the entire campus and those out-

side of the campus community with an opportunity to  have fun while raising 

both money and awareness for juvenile illnesses. On top of  playing in the 

dodgeball tournament, residents could purchase Cheer on Children T-Shirts, 

bid on items in a silent auction, and grab some food or beverages. This year, 

with the help of RHA, the event was able to  

raise over $750 for Helen Devos Children’s 

Hospital. 



 

Since the end of Cheer on Children in 2009, the 2010 tournament 

had been set in motion. Those who put the event into motion 

were constantly seeking ways to improve upon anything possi-

ble. Without the persistence and planning of the event             

coordinators, the event could never have been so successful. 
 

Advertising 
Getting the word out about the event through advertisement was 

attained through consistent revision and feedback. Several drafts        

of posters and flyers were drawn up and revised to make them as 

eye-catching and informative as possible. Once the poster looked 

first-rate and was approved by the student activities office, it was 

posted in all residence halls, academic buildings, and informative 

areas to make all students aware of the event. 

 

Recruitment 
In order to increase involvement with the event, the coordinators recruited both teams and volunteers. Each hall coun-

cil was informed of the event and asked to sponsor one or two teams from their hall. They also sought teams from 

other various departments such as Ferris State University’s Department of Public Safety and the Criminal Justice 

Academy. Volunteers were recruited to assist in different aspects of the event such as keeping time, refereeing, or 

monitoring the break room. 

 

Sponsorship 
Seeking help from outside sources was a daunting task that required a lot of collaborative effort. Those working in 

part of sponsorship were in charge of writing and printing sponsor letters as well as delivering them to over one hun-

dred local businesses. It also required the researching for different prices and comparing them, then attending RHA to 

ask for co-sponsorship inn the event. 

 

Budgeting 
Budgeting was a task that commonly worked alongside that of sponsorship. The process of budgeting meant pricing    

t-shirts and printing as well as tracking donations for the event and making sure all funds were allocated, spent, and 

charged properly. Once all pricing was completed, event budgeters worked alongside  sponsorship coordinators to get 

the things necessary funds through various on-campus resources, the largest of which being RHA. 



 

 ...for residents 

 
 Provide a fun and competi-

tive event that simultaneously 

allows residents to help raise 

money and awareness for 

Helen Devos Children’s   

Hospital 

 

 

...for children 

 
 Raise at least $500 to donate 

to Helen Devos Children’s 

Hospital 

 

 

 

 

...for the program 

 
 Make the program bigger and 

better than previous years 

 

 Get twice as many teams to 

sign-up as the previous year 

 

 Make next year’s Cheer on 

Children even more          

successful 

Each year the success of the program is       

always assessed through the turnout and   

feedback from attendees. During the program, 

there is a check-in table to track how many 

attendees, teams, and volunteers are present 

during the tournament. The actual attendance 

compared to the target attendance is one way 

the event is always evaluated. Feedback is 

also always sought. The event coordinators 

always seek and acknowledge all positive and 

negative feedback in order to make the       

following year’s tournament even better. The 

success of the event is also reviewed by the amount of funds that are able to go towards Helen Devos 

Children's Hospital. Another source of feedback is the discussion with RHA regarding the event’s 

successful and unsuccessful aspects. There is a brief presentation made within two weeks of the pro-

gram. After the presentation, representatives and family members have open discussion for positive 

and negative feedback. 



 

 

Shirts 
40 Shirts ( two colors front and back) @ $7 per shirt = $280 

 

Advertisements 
150 Posters ( 11’’x17’’, full color, cardstock print) @ $0.75 per poster = $112.50 

200 Flyers ( 8.5’’x11’’, black and white, standard weight) @ $0.06 per flyer = $12.00 

 

Food 
Donated by Ferris State University's Dining Services = $0 

 

Total = $404.50 

 

 

 

 

 
 

One of the most diligent and vital parts of the success of 

the event was the pricing and planning of the budget. 

Through the generous donations from local Big Rapids 

businesses, Ferris State University’s Dining Services, 

and the crucial assistance from Residence Hall Associa-

tion, the program was a great success. The following 

budget was brought to RHA for a monetary allocation. 



 

More Registration 
Last year, Cheer on Children faced a low level of team registration. In response, the event coordina-

tors stepped up their advertisement and recruitment work by a large scale. This year, advertising was 

completed much earlier, and advertisements were  put under a large amount of review to step up their 

eye-catching and informative aspects. 

 

 

Competition With Other Programs 
Originally, Cheer on Children is meant to be held in the spring semester at Ferris State University. 

Unfortunately many other sporting tournaments took place in the spring, which made it very difficult 

to reach sign-up goals due to lack of interest. The event coordinators saw this as a large problem 

holding them back. This is where the decision was made to change Cheer on Children to the fall     

semester. In the fall semester, there are few sporting tournaments, and very few of them that cost 

money or are for charity. This was a very helpful insight for the success of Cheer on Children. 

 

 

Less Time 
Because of the decision to move Cheer on Children to the fall semester, the event coordinators had 

about half of the normal allotted time to gather everything necessary for a successful dodgeball tour-

nament to take place. That meant that even the most overwhelming and time-oriented tasks had to be 

done within the semester the planning had been started. Even with these limitations, the event coordi-

nators overcame these obstacles and put together an even more successful event than the previous 

year! 



 

    Charity 

 
One of the most important, lasting effects is the 

opportunity for residents to get out and make an 

impact where it matters. Fundraising for Helen Devos Children’s Hospital is 

always one thing that community member on and off campus tell us they      

enjoy. 

                                           Spirit 

 
As residents are presented with the opportunity 

to giving to the community, they learn of the 

importance of charity and the spirit of giving back. The philanthropist spirit is 

very important to the community of Ferris State University. 



 

Cheer on Children is an amazing program to have on any campus. It can be adapted in 

many different ways and with the right amount of time and effort, can be one of the best 

ways for community members to have fun, be actively competitive, and support those 

against juvenile illnesses. 

 

The idea of Cheer on Children is also one that is very adaptable. If a university is unable 

to host a dodgeball tournament, different activities can be chosen (i.e. volleyball, kick-

ball, relay games, etc.). What is most important and consistent in the program is the 

spirit and what it stands for. As long as  the event maintains the goal of benefiting others, 

especially children, then the spirit of the program is the same. 

 

The time and effort are still crucial to the success of the program. Many hands make for 

light work, so try to get as much help with everything as possible. It is highly recom-

mended to make the most out of campus resources and networking. Marketing the pro- 

THIS CAN 

BE YOU! 

gram is very important. 

Getting people’s attention 

and encouraging them to 

participate makes for a 

great turnout. Student     

organizations are almost 

always willing to volun-

teer or participate, being in      

contact with them is also 

very beneficial. 



 

March 4, 2011 

 

Dear MORHA Selection Committee, 

Thank you for this opportunity to express my recommendation of Cheer on 

Children as Program of the Year.  This program not only gave students a time 

to have fun and play dodgeball, but it also gave them a chance to do something 

good for a local organization.   

 

Cheer on Children is an annual event at Ferris State University done by the 

staff of Clark Hall.  This year the staff dedicated months of planning to make 

this event successful.  We wanted to provide not only a fun competition as well 

as a silent auction to give back to the Hellen Devos Children’s Hospital.  We 

received donations from local business for the silent auction and had table up 

at the event for students to bid on the items.  Also we had t-shirt for sale for 

the event.   

 

The event was a true success.  We had 16 different dodgeball teams and over 

100 people in attendance and volunteering.  In total the event raised over 

$750.00 for the hospital. This was a combination of registration cost and silent 

auction donations.  This event will continue to be held every Fall semester. 

Thank you for the opportunity to share my experience with this program.  I 

strongly recommend Cheer on Children as Program of the year. 

 

Sincerely, 

 

Joanne Robertson 

Hall Director 

Clark Hall 

Ferris State University 


